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Date/Month Topic: Due by the end of the month:

October 11 (whole group) ★ Introduction to Collegial 
Inquiry

★ Focus and Inquiries

 Solidify focus

 Identify 1 or more 
questions

 Reflection #1

November (Team meeting) ★ Planning for action

★Define Criteria for 
success

 Post focus, questions, 
rationale and planning outline 
on wiki page

 Post Creating a Vision for 
Success

 Reflection #2

December 6 (whole group) ★ Implementation  Post group update and 
Planning Outline

 Reflection #3

January (Team meeting) ★ Implementation continued

★Identify data sources

 Plan for data collection-
matching inquiry to data

Post Planning Outline

 Reflection #4

February 21 (whole group) ★ Introduction to Data 
Analysis

 Post group update and 
planning outline
 

 Reflection #5

March (Team meeting) ★ Analyze Data  Post Planning Outline

 Reflection #6

April (Team meeting) ★ Drawing conclusions 

★ Next steps

 Post Planning Outline

Reflection #7

May 8th (whole group) ★ Analysis and Reflection

★ Reporting Conclusions and 
next steps

 Post conclusions, new 
questions, and next steps plan

 Reflection #8


